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National Productivity and
Competitiveness Council (NPCC)

The National Productivity and Competitiveness Council (NPCC) is operational
since May 2000.

Objective: To stimulate and generate productivity and quality consciousness
and drive the productivity and quality movement in all sectors of the economy
with a view to raising national output and achieving sustained growth and

international competitiveness.
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Green - ,
. B Green Productivity (GP) is a strategy for
Prod UCthlty enhancing productivity and environmental
IR performance for sustainable socio-economic
Defl nition development. It is the application of appropriate

productivity and environmental management
tools, techniques, technologies to reduce the
environmental impact of organization’s activities
or products and services.

Reduces environmental
impact
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Green
Productivity
Concept
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- Waste management
through EOP

Green SlEten Sy OUTPUY

PrOd U CtIVIty INPUT ~ L] Product

« Recovery, Reuse,

Reduction
C O n C e p t « Greening the Supply

Chain

THROUGHPUT

- Efficient resource utilization
and efficiency improvement

- Efficient utilization of people
« Efficient production process
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High Savings

Prevention

Preparing for Re-use
FORBOW
Recycling
Other Recovery

No Savings
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Reduce water and energy consumption
Raw materials, fuel etc...

Reduce Input

NPCC
Intervention

5S Good Housekeeping

Improved Operating Procedures
Process Improvement TPM

Lean Management

Tracking waste through proper

measurement

Design Thinking and

Innovation Products and service redesign
Waste repurposing
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Awareness and sensitization in enterprises

Training and consultancy for enterprises
- Gap Analysis
- Process Mapping / Material flow / Waste profiling

- Design Thinking Process and Innovation (Empathy Map, Problem
Definition, Ideation, Prototyping and Testing / Design of reused and
recycled products)

- Waste minimization and elimination and lean management

Best practices in National Productivity and Quality Excellence Award (NPQEA)
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Resource
Efficiency

47 enterprises showed interest. After
screening and scoping 27 selected (Hotels,
restaurants and Guest houses)

Total of 16 NPCC Trainers on field

Training content customized and developed
exclusively for Operation COSHARE
(support from UNEP, PAGE, ILO)
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ospitality Coaching

Workplace cooperation,
Product/service excellence

Enhancing productivity through RECP
Taking action for RE

Activiy book for troiners

S NANEN

Training of Trainers

Baseline study and data collection

Training of enterprises

|dentification and implementation of improvement
projects

Site Visits and implementation

Monitoring of results in energy and water usage, carbon
and water footprints, food waste reduction etc.
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A closely
Mon ItO I"ed p rOj ect SharePoint for stakeholders

_SHARE Resource Efficiency and Cleaner Production for Productivity Gains

Real-time monitoring of progress available through

Home New Page details Analytics Publis

Project Analytics

Training Gallery [Others] y v"
Training Gallery [Taxi Driv. RESOURCE EFFICIENCY & CLEANER PRODUCTION

4 = 1 The Resource Efficiency and Cleaner Production (RECP) programme is
Awarding of certificates o b ik ad. with the % % ‘of the I 3
~ o e ¢ Labour Organization (LO) and iz geared towards stakeholders in the
OP COSHARE Document o Fo % o~ Training Gallery [Taxi Msuritian tourism value chain. The programme invoives training and
COSHARE Document o i o Z - i 5 .
=5 *  Training Gallery [Others] Drivers) D o e e T o e e 2w e

A total of 28 Maurtizn enterprises is participating on the project. 16 NPCC
- trainers are engaged to make this project 2 successful one. During the
| course of the programme with NPCC trainers, the enterprise
. o will understand productivity in the present context and addresses
R .. operational excellence that may fead to enhanced business results.

" By the end of the programme. participating enterprises will benefit from
= — " an in-house team of trained employees who are able to manage 3
sustainable continuous improvement programme.

. r 2 Operation COSHARE
Operatlon COSHARE Pro;ect Anal)mcs Awarding of Certificates Documentations
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National Productivity and Competitiveness Council

GAP ANALYSIS REPORT
(MAURITIUS)

July 2016

Commiissioned by
Association Des Hotels De Charme

Extract from Gap Analysis report on
30 small hotels (2016)
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The Design Thinking
Process

HOw

to solve them?

Construct a

Build a
ioin‘( Zf view i B representation
that is based A ‘

4 ‘—‘ B ARt ;.-.‘., \v’ ofone or more
b andimsonee” ~ ofyourideas to WH Y
are you and insights

. > show to others the ideas / solutions
solving for? S ~ - —7
Learn about

~Na matters?
the audience Sosonm Ret_Ufn o
for whom you aqd come' up Prototyp e original user
are designing with c::eanve group and testing
solutions your ideas for
feedback

WHAT
are their needs?
Problems?
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Example of Innovation for solid waste

CAMOFLEC: ACAMERA MOTOR FLEXIBLE CLEANER

WATER PUMP

FLEXIBLE
SPRING
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Lack of an online Database of initiatives, recyclers, disposal of harmful waste etc... for
circular economy

Lack of guidelines for stock, disposals and recycling of harmful waste
Need for Business Models and benchmarking

Systematic data collection and analysis of wastes by enterprises / KPIs and target
setting

Lack of policy on Green procurement and purchasing

Segregation / sorting out of wastes is not done by local authorities for the time being
Small volumes of waste from enterprises for recyclers

Solutions are costly

Need for more synergies among enterprises within the supply chain / eco-friendly
label
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Thank You

Contact Us

3rd Floor, The Catalyst
Silicon Avenue, Cybercity
Ebene 72201

Republic of Mauritius

T: (230) 467 7700 F: (230) 467 3838
E: npccmauritius@intnet.mu

Social Media

facebook.com/npccmauritius

www.npccmauritius.org —_—m—m—m—
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