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Knowledge Management

* Inclusive concept that refers to all initiatives that can
contriute in enabling an organization to manage and
enhance the flow of knowledge it creates or acquires
from outside.

e All organizations need to set mechanims for
knowdege generation and use .

e Knowledge management is not an end in itself:
changing behaviors, improving project performance,
changing policies, pratiques, etc.



Knowledge Management

Knowledge management therefore refers to:

e Ability to engage in a process of learning and
Innovation

e Ability to transform individual knowledge into
an institutional competence

* Ability to capture the experiential capital of an
organization to strengthen its internal
dynamics and its impact on its environment



Capitalization of experiences

*Capitalization of experience is a process of
identification, collection, organization, analysis
and validation of knowledge (based on a given CC
adaptation experience)

* [t is a knowledge management process which
results in an action of communication



Communication

e All the resources and techniques for the
dissemination of message (knowledge) to a

targeted audience to influence their perception,
attitude or behavior

* Need for a good communication strategy to
plan, implement, and monitor ( the impact of)
the knowledge dissemination process



Traditional Knowledge

Specific to a community (and not universal)
Basis of local decision process

Practical knowledge

Rather tacit than explicit

Often transmitted orally or by observation,
Knowledge learned by repetition,

Dynamic and constantly evolving



Traditional Knowledge
In Climate Change Adaptation

Rainfall forecast

Proposals on the technical choices to be made
depending on forecast results

Incantations to cause rain

Adaptation of agro-forestry techniques
Techniques of water conservation and soil
Other examples?



Challenges related to the value of Traditional Knowledge

* Protection and safeguarding of knowledge:
* maintaining biodiversity :

* traceability of the diffusion process:

e enhancement of local cultural heritage

 Understanding the adaptation mechanisms
of TK against the changing of contexte



Importance of traditional knowledge
in adaptation programmes

 Greater adaptability of adaptation programmes
® Enhanced participation of affected communities
e Empowerment of people in the decision process

* Better understanding of the situation and local
practices by external agents

e Potential for replicability (use of local resources)
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Ability to identify, plan, implement and monitor
CC adaptation measures.

This ability depends on the availability of and
access to key Assets/capitals : human, social,
financial, technical, natural

Access to these assets/capitals varies from one
system to another

For each system it is important to identify the key
asset with the highest leveraging capacity to
positively impact the mobilisation of the other
assets/capitals



Human Capital Labor force
Level of education
professional Skills
Knowledge, etc..

Social Capital social networks
associations and other solidarity mechanisms

Natural Capital land resources
forest resources
Water resources
etc..

Financial Capital financial resources
Sources of income;
Access to financial services

Technical Capital *Equipment
Available technologies, etc.
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Factors to be considered in selecting
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* Depending on the stage of the project cycle of
capitalization what should be the strategic objective
of the exercise?

e What is the relevance of the capitalization exercise in
relation to the goal / vision of the project?



Factors to consider in selecting
capitalization topics

* What involvement potential / partnership?

 What potential impact the dissemination of
results can generate?

e What are the capacities and available
resources?



Objective
To influence decision makers to replicate the project
results to other drought-prone areas in
Mozambio

Ask the Question:
What will be the key Define your criteria and
determinants for policy makers a indicators

behavior change
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CRITERIA Describe key What strengths? What limitations?
achievements

Technically
adaptated

Economically viable

Environmentally
sound

Socially acceptable

Summary of key conclusions and lessons learnt
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