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Capitalization Challenges
L

11 Building an institutional memory
1 Better understanding of local processes

0 Strengthening of collaborative dynamics of
projects and initiatives

11 Building an organisation learning culture

0 Improving the conduct of activities or designing
of new projects



Obijectices of capitalization
L

1 Draw /share lessons

0 Influence others

-1 Resource mobilization

11 Valuing local communities experiences
01 Building internal capacity

1 Generatinig of tools for mutual and collective
learning



Enabling conditions

1 Strong /unambiguous commitment both at individual
and organization levels

0 Availability and accessibility of critical information

0 Capacity and skills to carry out the capaitalisation
process

0 Availiablity of ressources: financial, human,
techinical, etc.



Synthesis questions

1 What are the capitalization challenges of
your project?

0 What are the capitalization objectives of
your project?



Stakeholders analysis template
L

Stakeholders What Roles and Relationship Expected
information responsibilities benefits of
are they in the the process
custodians capitalization

process



Synthesis template on planning process
T

Describe the context

Objectives of capitalization

Beneficiary groups

Stakeholders involved in the

process and their roles

Reflection on the facilitation
process

Inventory of the types of
information to be collected

Implementation Schedule

Elements of cost analysis




