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Analysis: Key Questions

What outcomes/ impact did the experience achieve?

What are the key determinants of theses
outcomes/impacts? (explaining factors?)

How effective was the project in delevering these
impacts/outcomes

What are the key lessons to draw from the
implementation of the experience?

What aree the key messages (2-3) to the targeted? (
the message should clearly state what measures or
actions should be taken to consolidate/mainstream
lessons and impacts)



THE MOZAMBIQUE MORINGA PROJECT

Objective

To influence decision makers to replicate the project

results to other drought-prone areas in

Mozambique

Ask the Question:
What will be the key

determinants for policy makers

behavior change

—

/

Is the technology
accessible/affordable to
poor communities?

Examples of criteria/guiding
questions
r

[ Is it socially acceptable? J {

A 4

Show evidence of positive
impact on social
adaptation
Show evidence of

Define your criteria and
indicators

constraining factors

- _/

Is it environmentally
sustainable

1

-

Tools
TEES
DRI
Matrix
4R’s

.
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Important to think about the analytical framerwork when you start planning the documentation process



TEES Analysis tool

CRITERIA Describe key What strengths? What limitations?
achievements

Technically
adaptated

Economically viable

Environmentally
sound

Socially acceptable

Summary of key conclusions and lessons learnt



Analysis Matrix

Scoring scale: from high achievement (5) to low achievement (1) Key
Comments

1 2 3 4 5

Criteria
Criteria
Criteria

Critera

Comments: give reasons which explain scores and provide details of
strengths and weaknesses



DRI (Durabilité, Reproductibilité,
Inclusion)
Applied to social innovat

DURABILITE/ REPRODUCTIBILITY | INCLUSION
SUSTAINABILITYions

Describe
strengths/achievem
ents

Describe key
limitations

Summary of key conclusions and lessons learnt



Documentation tools are multi-purpose
Example: the 4 R’s

From Description: the What To analysis: the How and why?

I =l O =
ibilities | s bilities s

Actor 1 Actor 1

Actor 2 Actor 2

Actor 3 Actor 3

Actor 4 Actor 4
Description of key actors rights, roles, Analysis: To what extent the project
responsibilities, expected returns from the implementation has taken into account the

) ) ) expression of the rights of the actors? How
implementation of the project effective  were actors in fulfilling their

responsibilities? To  what extend their
expectations(returns) have been met? Etc.



