Capacity building to develop and
review climate resilient policies
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My 3 week programme

 Week 1
— Phase 2 workshop Mauritius (4 days)
« Week 2

— Women/youth/NGOs (2 days)

— Directors/members of MID strategic team/Deputy
Directors/PAS (half day)

— Local authorities (2 days)
 Week 3

— Phase 2 workshop Rodrigues (3 days)




Required outputs

« Development of a road map for climate resilient
policy development

« Development of an action plan towards climate resilience
In various sectors

— Methodology
— Decision making and adoption strategy
— Monitoring and evaluation




Workshop format

« Day 1: recap, review, prioritise

« Day 2: refine workplans, prep for wider
stakeholder input

« Day 3: wider stakeholder input, finalise action

plans and recommendations for climate
resilient policies




0900

0915

0930

1000
1015

1115
1200

Today’s programme

Welcome, outline for the workshop, with clearly
stated goals

Participant feedback and discussion on workshop
programme and goals

“Post-it” note exercise — key lessons from Phase 1
workshop (work in Phase 1 groups)

Tea/coffee

Presentation focused on a recap of key lessons
and outcomes from Phase 1

Groups outline progress since Phase 1
Lunch




Today’s programme cont.

1300
1320

1420
1500
1515
1530

Present adaptation policy framework

Group work — review gap assessment from
Phase 1, finalise priorities areas for developing
climate resilience

Group feedback and discussion on priority areas
Tea/coffee

Feedback/evaluation session

Close




0900
0915

1000
1015

1200

Day 2 programme

Brief review of Day 1, outline of Day 2

Groups work on refining the workplans that they
began scoping out at the end of the Phase 1
workshop, taking on board outcomes from Day 1

Tea/coffee

Groups complete their workplans, share them with
the whole group and collectively develop and
agree on an action plan to implement these

Lunch




Day 2 programme cont.

« 1300 Preparation for wider stakeholder engagement —
work as a whole group to establish the process

« 1500 Tea/coffee
« 1515 Feedback/evaluation session

« 1530 Close




0900

Day 3 programme

Phase 1 participants to facilitate a morning

session with invited stakeholders

1000
1015
1200
1300

1400

1500
1515
1530

Tea/coffee
Complete stakeholder engagement process
Lunch

Film — “The Power of Community: How Cuba
Survived Peak Oil”

Phase 1 participants to finalise their action plan
and recommendations for climate resilient policies

Tea/coffee
Final feedback/evaluation session
Close




Your input

« Your active participation
and ownership of both the
workshop process and
outcomes are vital to the
success of this work




