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Capacity building to develop and 
review climate resilient policies

Capacity building to develop and 

review climate resilient policies

Introduction

My 3 week programme

• Week 1

– Phase 2 workshop Mauritius (4 days)

• Week 2

– Women/youth/NGOs (2 days)

– Directors/members of MID strategic team/Deputy 
Directors/PAS (half day)

– Local authorities (2 days)

• Week 3

– Phase 2 workshop Rodrigues (3 days)

Workshop goals

• Development of a road map for climate resilient 
policy development

• Development of an action plan towards climate resilience 
in various sectors

– Methodology

– Decision making and adoption strategy

– Monitoring and evaluation

Workshop format

• Day 1 – recap, rework, refine

• Day 2 – develop an agreed Road Map

• Day 3 – Action Plan for development of pilot policies

• Day 4 – Refine and complete

Today’s programme
• 0900 Welcome, outline for the workshop, with clearly 

stated goals
• 0915 Brief introductions of all participants (name, 

organisation)
• 0930 Participant feedback and discussion on workshop 

approach and goals
• 0945 Group re-organisation (if required)
• 0955 “Post-it” note exercise – key lessons from Phase 

1 workshop (work in Phase 1 groups)
• 1030 Tea/coffee
• 1045 Presentation focused on a recap of key lessons 

and outcomes from Phase 1
• 1200 Lunch
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Today’s programme cont.
• 1300 Recap of adaptation policy frameworks/tools & 

outline for reassessment of gap analysis (focus 
on policy needs)

• 1320 Group work – re-working of gap analysis from 
Phase 1, based on participant/group preparatory 
reflections, and outline for reassessment

• 1420 Group feedback on policy needs/priorities 
• 1500 Tea/coffee
• 1515 Discussion/refinement of policy needs/priorities 

and discussion/agreement on how to proceed 
towards workshop goals (creation of a Road Map 
and Action Plan for identified focal areas)

• 1600 Feedback/evaluation session
• 1615 Close

Day 2 programme
• 0900 Brief recap of Day 1, introduction to Day 2 – goals 

for the day, presentation of one or two case 
studies (Costa Rica and possibly one other)

• 1000 Tea/coffee
• 1015 Group work focused on development of a Road 

Map for development and implementation of 
climate resilient policies in Mauritius. Within the 
available time each group to produce a summary 
of key steps and what is required to achieve them.

• 1130 Group feedback and discussion focused on 
finalising an agreed Road Map

• 1230 Lunch

Day 2 programme cont.
• 1330 Group work focused on reviewing/revising the 

workplan they produced in the Phase 1 workshop 
as an example application of the Road Map.

• 1430 Group feedback and discussion of example 
applications

• 1515 Tea/coffee

• 1530 Re-organise into sectoral/issue groups based on 
policy needs/priorities identified at the end of 
Day 1. Preliminary discussion within group as to 
how they will proceed on Day 3.

• 1600 Feedback/evaluation session

Day 3 programme
• 0900 Brief recap of Day 2, introduction to Day 3 – goals 

for the day (focus on Action Plans for pilot 
policies)

• 0915 Group work (in sectoral groups) – scope project 
for pilot policy development 

• 1015 Tea/coffee
• 1030 Continue group work – identify/review/collate 

existing information/work on vulnerability and 
resilience (including through the AAP); review of 
relevant policies and identification of gaps/needs 
for development of climate resilience (draw on 
relevant gap analyses completed on Day 1).  
Identify actions/needs for a streamlined approach.

• 1200 Lunch

Day 3 programme cont.

• 1300 Group work – consolidate the mornings work into 
preparation of an Action Plan for development of 
pilot policies.

• 1430 Group feedback and discussion on Action Plans

• 1515 Tea/coffee

• 1530 Feedback/evaluation session

• 1545 Close

Day 4 programme
• 0900 Brief recap of Day 3, introduction to Day 4 – goals 

for the day (focus on completion of Action Plans 
for pilot policies)

• 0915 Group work  – Complete design of project Action 
Plan for pilot policy development

• 1015 Tea/coffee
• 1030 Complete group work
• 1100 Feedback and discussion with whole group
• 1200 Lunch
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Day 4 programme cont.

• 1300 Film – “The Power of Community: How Cuba 
Survived Peak Oil”

• 1400 Potential problems/barriers and how to address 
them – individuals to complete a brief 
questionnaire, group discussion and then sharing 
with whole group

• 1500 Tea/coffee

• 1515 Final feedback/evaluation

• 1600 Close

Your input

• Your active participation 
and ownership of both the 
workshop process and 
outcomes are vital to the 
success of this work


