Executive Summary of Bid Evaluation Report

Operation and Management of Poudre D’or T rasnfer Station and Transportation of Wastes
Lage

from Poudre D’or Transfer Station to Mare Chicose Landfill

CPB/13/2017

1. Scope of Contract

The project comprises the following:-

(i)

(ii)

Operation and maintenance of the Transfer Station at Poudre D’Or in a smooth running
condition for the whole duration of the Contract and provision to be made for all
necessary spare parts for the proper running of the station with competent and qualified
personnel;

Transport all daily incoming wastes, whatever be the peak, (approximately 250-300
Tonnes) from the Transfer Station to Mare Chicose Landfill.

The station is expected to receive 180- 200 Tonnes of wastes per day from the
catchment area, reaching up to a peak of 250 - 300 Tonnes during start of year, end of
year and festive periods.

Sorting of used tyres, paper and plastics from co-mingled wastes and their recycling.

>

The operator may choose to recycle the waste himself or deal with recyclers who are
registered as per the Local Government (Registration of Recycler and Exporter)
Regulations 2013 for the collection and carting away by the recyclers to their recycling
facilities.

The operator shall be responsible for securing markets and prices for the recyclables
(paper, plastics and used tyres).

The operator may choose to invest on wastes sorting methodologies at his own cost
to increase recovery rate of the recyclables (paper, plastics and used tyres).

The operator shall have a proper system of record keeping of the recyclables (paper,
plastics and used tyres) and submit monthly report to the Ministry.

The operator shall comply with the provisions of relevant health and safety
legislations.

2. Procurement method used: Open International Bidding.

3. Date of Invitation of Bids: 12 May 2017

4. Closing date for submission of bids: 20 June 2017
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5. Date and place of opening of bids: Bids were opened at the CPB on 20 June 2017 at

14hr00.

6. Number of bids received by closing date: 3 bids were received as below.

7. Responsiveness of bids:

Bidder | Bidder’ s Name Pricing at Responsive | Reasons why bids not
No. Bid Opening | or not responsive
MUR responsive
(exclusive of | (Yes/ No)
VAT)
1 Maxi Clean Co. Ltd 189,032,000 YES
Compagnie Régionale de
2 Services et de 215,600,000 YES
L'Environnement Ltée
3 ATICS Ltd 197,600,000 YES

8. Price comparison for bids that are substantially responsive:

Bidder Name A. Price at Bid Negotiated Price Rank
No. Opening MUR MUR (Exclusive of
(Exclsuive of VAT) VAT)
1 Maxi Clean Co. Ltd 189,032,000 179,672,000 1
5 Compagnie Régionale de Services 215.600.000 3
et de L'Environnement Ltée " B
3 ATICS Ltd 197,600,000 N/A 2

9. Best Evaluated Bid:
Bidder 1 — Maxi Clean Co. Ltd
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